Cheshire Health Agency

PRESCRIPTION AND NHS FORMS GROUP
Meeting held on 26 January 2006
St Thomas’ Hospital, London

Full meeting

Present : Phil Houlston Cheshire Health Agency
Rex Davenport Kent Primary Care Agency
Alan Fisher - Tune & Wear Contractor Services Agency
Stephen Matthews OGC
Kay Ellermeyer Cheshire Health Agency

Terry Walsh - Essex Contractor Services
Martyn Willmore - Prescription Pricing Authority
Les Davison - Prescription Pricing Authority

Tony Rigby - Primary Care Support Services
Steve Fawcett West Yorkshire CSA
Martin Eddison South Riding Health Services Support Agency

Vic Hickin - Hampshire & IOW PPSA
Denzil Lloyd - BSC Wales

Paul Parker - Welsh Assembly Government
Mark Welsby - Welsh Assembly Government
Ed Granger - Suffolk Support Services
Gary Turner - Shropshire County PCT
Louise Dean - Astron Group

Stephanie O’Keeffe - Astron Group

Roy Mynott - SPSL

1. Minutes of Meeting held 20 October 2005 (Enclosure)

2. Matters arising

GMS Forms

COl are now involved at looking at a project scope for the implementation of this work. KE is meeting

with Paul Betts and Annie Thackeray (COI Project Manager) to ascertain the requirements, budget

and time scales. Initial thoughts are that this will take a year to complete, so an implementation date

of April 2007 is more likely.

Repeat Dispensing

New versions are still with DH legal team. The policy lead reports:
“Unfortunately, the wording as suggested did not cover the eventualities intended (i.e. to act
as a record of consent for children and adults who are unable to sign form themselves). In light
of this advice | have made further changes to the form, which | hope will be assessed as

quickly as possible.

| apologise for the long delay in making these changes. However, | want to
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ensure that the new form has a suitable wording, so as to avoid a similar re-draft in the future.

| will ensure the new form is made available as soon as possible after it
has been agreed here at the Department”

Louise Dean confirms that there are currently 15 units of RD1 and 142 units of RD2 in stock at Astron
Wastage Costs

Stephanie stated that until the contract proposal is finalised the wastage costs would not be
addressed.

3. Counter Fraud

Nicola Edwards from CFSMS outlined their plans on tightening security around prescription forms
once they are distributed by Astron. Whilst the DH have indicated their reluctance to pass legislation
which would impose minimum standards of security on Trusts and GP surgeries, there is still a
willingness to update and circulate best practice guidance and use Local Counter Fraud officers to
implement this as fully as possible.

The majority of the Group expressed their opinion that the main area of concern was in GP surgeries
rather than PCTs, although examples were given of notable exceptions to this. It was agreed that the
guidance should be updated, and that CFSMS would provide some statistics on where the main areas
of theft/fraud occur for future consideration by members of the Group.

The Welsh representatives asked that they too should be consulted regarding any guidance to be
issued.

Action : CFSMS to work with MW to update guidance and circulate

Action : CFSMS to work with Wales to issue similar guidance specific to their
structure

Action : CFSMS to issue summary of prescription thefts/fraud by PCT area
4. PPA Secure Update
= Price Review/Wastage Costs

The 2005/2006 annual price review of the secure forms contract has been concluded. The Retail
Price Index shows an increase of 2.4%, which is applied to the production element of the cost of
these forms. However, this is offset to some degree by a favourable renegotiation of paper prices by
SSPL. In total, the overall cost of the contract is expected to rise by just under £30,000 throughout
2006 if usage volumes are as predicted. A letter is to be sent to PCT’s advising them of the impending
changes from early February.

The wastage costs for FP10C and FP10HP forms has now been recouped. The cost of a unit of
FP10SS forms has therefore been reduced by 46p to revert it to a “normal” price. An additional £2000
was generated by this repayment method. It was agreed that this should be added to the fund
managed by Cheshire Health Agency for the management of the NHS Forms Group.

Action : MW to draft letter to PCT’s regarding price changes

Action : Astron to discuss with Cheshire HA how to refund the additional wastage costs
produced
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= Safer Management of Controlled Drugs

LD provided a further update on progress with the Safer Management of Controlled Drugs Initiative.
The introduction of new Private CD forms (and amendments to include a “collector signature” box on
NHS forms) is still on target for April 2006. However, the legislation required to implement this
initiative has not yet been passed and, therefore, this could delay the start date. It has been confirmed
that there should be no wastage costs involved in this initiative, as use of the new NHS forms will not
initially be compulsory.

The Department of Health are to begin communicating this initiative more widely in February via a
number of sources. Any queries received by Astron should be referred to the information that will be
posted on DH or PPA websites. The issue of onward delivery costs by PCT's to non-NHS users (as
raised at the last meeting) was communicated to the Project Board and a decision on this issue is still
outstanding.

= Changes to text on reverse of prescription

In addition to the changes to form design as a result of the above initiative, there are 2 further
changes required to the text on NHS forms. These involve —

- Change to the name of the PPA from April 2006

- Amendment to patient note on the reverse of the FP10s, in light of the change to Age
Exempt declarations

Both of these changes are currently being drafted by MW and will be passed to Astron/SPSL as soon
as possible for implementation

Action: MW to forward revised text to Astron ASAP
= FP10SS availability issues throughout December

Due to an unprecedented rise in the number of orders for FP10SS stock during December,
Astron/SPSL were temporarily unable to meet demand for this product. Therefore the decision was
taken to meet all orders with half stock as an interim measure in order to guarantee availability of
some forms to all PCT’s. Only 1 complaint has been raised on this issue, and there have been no
reported instances of prescribers running out of forms.

In order to prevent a repeat occurrence however, it has been agreed that Astron will send a letter to
all PCT’s in October/November each year, advising them to place orders well in advance of Christmas
to cover this period. In order to help with this, Astron are to supply PCT’s with their individual ordering
trends over the last 12 months. RM also pointed out that the availability of new printer hardware in
2006 would mitigate the risk of demand exceeding supply again.

Action : Astron to send PCT’s a summary of their FP10 ordering trend over the last 12
months

5. Report of Non Secure Forms Manager
Home Oxygen
Forms with PCT’s in January, new products are HOOF and HOCF. Concerns around the 2" care

purchase so email has been sent to all hospital contacts to ask them to remind their respiratory teams
to order
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Electronic version of the forms will be made available before 1/2/06 on PCC website for download and
local use (expected this will mainly be at hospital level)

Many PCT’s are sending an initial supply of stocks to their GP’s and then having them available to
order from 1/2/06

Dental Forms

The Dental Practice Board has made some changes to the FP17 and PR forms (and the Welsh
equivalent FP17W and PRW) to reflect the new national dental contract that will be in place from 1°
April 2006. The revised forms will be known as:

FP17-06 Dental Payments Form - revised 2006

PR-06 Dental Estimate Form - revised 2006

FP17W-06  Dental Payments Form - for use in Wales - revised 2006
PRW-06 Dental Estimate Form - for use in Wales - revised 2006

Stock of the revised forms is now with Astron. The current versions of the forms will also be available
to order up to mid March 2006, as the new forms cannot be used until 1°* April 2006.

The current FP17, PR, FP17W and PRW forms can be used by dentists for any new course of
treatment up to the 31 March 2006. For any course of treatment starting from 1% April 2006 then the
new FP17-06, PR-06, FP17W-06 and PRW-06 should be used

Methotrexate

The documentation has now been designed in conjunction with the National Patients Safety Agency.
Unfortunately DH will not act as sponsor for this item. The group are asked if they will act as a
financial sponsor for this at a risk of printing 10,000 forms (100 units of 100) which equates to £2480
plus the costs of proofing and owning the document.

Whilst the group were willing to consider the financial implications of this, they felt that the ownership
of the content was something that DH must undertake for the form to go onto the contract

Action : KE to contact NPSA
Site Visits

Positive feedback still being received, issues that arise always sorted out on the day e.g. access to
the web site, training on secure ordering, consolidation of invoices. Good for sharing good practise
and passing on tips etc

Secondary Care Involvement

Along with the work of PGC and Astron there is work being undertaken to ascertain if there are any
secondary care products that can be brought onto the non-secure contract. This is being run hand in
hand with the proposal to obtain an exceptional extension on the contract.

From initial investigation there is likely to be an opportunity to identify standardise and migrate some
requirements to the current non-secure national contract. There are currently approx 175 Acute Trusts
managing 1150 Hospitals, all of which are individually procuring similar items. (We know that
Hospitals currently spend between £8-10k each per month on printed requirements)

Action : KE continue work with SO’K, OGC and Astron Norwich
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BUPA

KE is meeting with the Astron and BUPA contract managers to understand how they undertook their
rationalisation project and if there is any joint working/knowledge that can be shared

6. Astron Update

Contract roll over proposal

SO’K discussed the proposal for an exceptional extension on the forms contracts and Astron’s
reasons behind it. If this was to happen then the benefits were seen as giving the NHS the
opportunity to rationalise some products on the contract, add more items to the contract and work

hand in hand with the work of OGC to which Astron were fully committed

Phil confirmed that this was a proposal that the group were keen to look at and the options and would
go away and consider the document and will have an additional closed meeting during early March.

Open Day - May
Further dates are planned for early summer 2006
Electronic Ordering

LD confirmed that Astron now have 100% of email addresses and they are using this as the main
method of communication now. This list is also used by KE for monthly update messages to PCT'’s.

There is a separate list for Welsh users.
Web Site Developments

There are a number of changes to the Astron web site (www.astron.co.uk). The site still requires
users to have a password, but is now containing more information about products and changes. For
example all minutes, TOR and future dates of the forms group meeting, contact information and
feedback forms will all be on thereby 31/3/06. There is now also the ability to access the secure as
well as the non-secure ordering system.

7. SPSL Update

SPSL suffered a power failure during January, which resulted in a 12-hour loss of production. This
was not critical to the NHS contract as no orders were lost and the factory still achieved its service
level

RM will now work on a contingency in case this happens again, where by the factory is able to change
the sub station from which its electricity comes from

8. Welsh Update
Nothing to report
9. Any Other Business

10. Date of next and future meeting - 27 April 2006 / 13 July 2006 / 19 October 2006
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