NHSBSA EQUALITY AND DIVERSITY ACTION PLAN

AREA FOR
DEVELOPMENT

ACTION

RESPONSIBILITY

TIMESCALE

\Development of Equality
and Diversity culture

Establish Equality and Diversity Standing
Committee and working groups.

Review and revise all policies including the
policies to ensure that there is no
discrimination and all policy development is
consistent and in line with legislation.

Nominated HR Senior Manager

Research Sub Group and

Nominated HR Senior
Manager

By 31 October
2006 - complete

Review and
Impact
Assessments to
begin April 2007
and complete by

Review all new policies as developed. March 2008
Produce guidelines for staff on aspects of | Research and Communications | By end of
equality and diversity e.g. appropriate | Sub Groups February 2007
language

Develop a Disability Equality Scheme

Develop a Race Equality Scheme

Standing Committee,
Research Group and
Nominated HR Senior
Manager

By December
2006 — Complete

Training of all staff

Produce a comprehensive 3 year training plan

Head of OD and

Nominated HR Senior Manager

Timetable to be
published by 31*
March 2007

Train NHSBSA Board Members, management,
managers and employees in  cultural

Head of OD

Ongoing




awareness and understanding of diversity
issues.

Extend training to all those involved in
recruitment and disciplinary and grievance
panels.

Training courses amended as necessary to
reflect equality and diversity issues.

Head of OD

Ongoing

Communications

Establish Equality and Diversity Intranet sites
accessible to all staff.

Communications Sub Group

30" June 2007

Develop links to other relevant sites

Communications Sub Group

Ongoing

Monitoring and
Evaluation

Develop improved system for monitoring and
evaluating all employment practices for fair
treatment and equality of opportunity.

Monitoring Sub Group

31 March 2007

Include questions on equality and diversity in
staff attitude survey to help assess issues and
identify ways to make improvements in this
area.

Monitoring Sub Group

2007 Survey
then annually

Provision of information
Results of monitoring

Results of monitoring employment practices
published in the NHSBSA annual report

Communications Sub Group

Ongoing
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